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1. PROGRAMME LIFECYCLE 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

1.1 Academic Management and Leadership   

 Appointment of Programme Director   Reviewed and appointed by 
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1. PROGRAMME LIFECYCLE 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

 A new named award within an existing 
programme (e.g. pathways, exit awards) 

 

Reference to Programme 
Approval Process 

Reference to Form A1: 
Agreement Pro-forma 

Major changes may include 
consultation/involvement of 
OED 

Reference to Programme 
Approval Process 

Reference to Form A1: 
Agreement Pro-forma 

 

Approved by AQAC (including 
sub-committees as 
appropriate) 

Reported to AB 

Approval by Faculty Education 
Committee 

Noted by Programme 
Development and Approval 
Sub-committee 

 

 

b. Revision to programmes/awards 

Changes to the structure of a programme which 
have the potential to impact on the 
programme’s aims, level, learning outcomes or 
award title. 

 

Reference to Form A1: 
Agreement Pro 
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1. PROGRAMME LIFECYCLE 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

 Changes to the overall assessment strategy or 
scheme of award 
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1. PROGRAMME LIFECYCLE 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

 Appointment of External Assessors of learning 
materials 

 

Appointment/contract Nomination   

 Consideration and follow-up of External 
Assessors’ comments on draft learning materials 

 

Reported through Annual 
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1. PROGRAMME LIFECYCLE 
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3. STUDENT LIFECYCLE/EXPERIENCE  

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  
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3. STUDENT LIFECYCLE/EXPERIENCE  

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

3.10 Student appeals and complaints (incorporating 
appeals concerning decisions of Boards of 
Examiners) 
 

Coordinated by the Student 
Affairs Team in accordance 
with the University of London 
Procedure for Student 
Complaints and Academic 
Appeals, as follows: 
Stage 1: Informal stage – 
response/resolution managed 
by the relevant department. 
Stage 2: Formal complaints 
managed under the 
delegated authority of the 
Pro-Vice Chancellor 
(International, Teaching and 
Learning) 
Stage 3:  Review stage 
managed on behalf of the 
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3. STUDENT LIFECYCLE/EXPERIENCE  

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

 Committee Membership 

 

Coordinated by the Surveys 
and Student Voice Team  
Student members are 
recruited annually to UOLW 
governance 
All appointed student 
members also sit on Student 
Voice Group (SVG) 

 Members of the Sub-
Committees are appointed 
annually by the Chair of the 
AQAC 
 
SVG reports to SLTEG 

 

 Quality Assurance Panel Membership e.g. PPRs, 
Programme Approvals 

 

Coordinated by the Surveys 
and Student Voice Team in 
liaison with the Quality Team  

Programme Team   
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4. RELATIONSHIPS WITH RECOGNISED TEACHING CENTRES 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

4.1 Establishment of Recognition Criteria 
 

Recognition criteria set out in 
the TCRF and Agreement 

 Approved by the TCC 
 

 

4.2 Teaching Centre Monitoring events 

 

Coordinated by the Teaching 
Centre Management Team 

Programme Director Report considered by the TCC 
 
Recommendations 
concerning recognition status 
endorsed by TCC 
 
Reported to AB 
 

Reported to partnership 
management group 

 

4.3 Annual Recognised Teaching Centre Monitoring  

 

Programme Director & team 
evaluates Teaching Centres’ 
performance 
Programme Team’s 
recommendations concerning 
status of teaching centres 
reported to Annual 
Monitoring Executive 
Meeting 
Coordinated by the Teaching 
Centre Management Team: 
Collation of data and 
individual meetings with 
Programme Teams re 
performance 

Programme Director & team 
evaluates centres’ 
performance 
Programme Team’s 
recommendations concerning 
status of teaching centre 
reported to TCAM Executive 
Meeting 

Annual Monitoring Executive 
meeting: makes 
recommendations concerning 
recognition 
 
Annual Monitoring Executive 
Report considered by the TCC 
 
Recommendations 
concerning recognition status 
endorsed by TCC 
 
Reported to AB 

Reported to partnership 
management group 

 

4.4 Risk Register 

 

Managed by the Teaching 
Centre Management Team 

 Reported to the TCC  

4.5 Agreement 
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4. RELATIONSHIPS WITH RECOGNISED TEACHING CENTRES 

 PROCESS or FUNCTION RESPONSIBILITIES GOVERNANCE 

  UNIVERSITY OF LONDON MEMBER INSTITUTION UNIVERSITY OF LONDON MEMBER INSTITUTION  

4.6
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6. REVIEW   
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APPENDIX 1 
 
POLICY, PROCEDURES AND REGULATIONS  
This section contains documentation drawn up by the University of London to set expectations and responsibilities on 
quality assurance on the development and delivery of UoLW programmes in collaboration with member institutions.   
 
Please contact qualityteam@london.ac.uk for information on documents not available via the University of London 
website. 
 
 

ITEM DOCUMENT 

1.  
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APPENDIX 2 
  
ANNUAL REPORTS  
 
Common acronyms 
 
AB  Academic Board 
AQAC  Academic Quality Assurance Committee 
SLT  Senior Leadership Team 
 
 

ITEM DOCUMENT COMMITTEE  




