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DELEGATION OF FUNCTIONS 

 
DEFINITIONS 
 
 ‘Financial Regulations’ set out the fundamental principles that underpin all 
 transactions undertaken by or on behalf of the University 
 
 
 
1. The Board of Trustees may in accordance with Statute 10 delegate its functions to: 
 

1.1 the Collegiate Council; or 
 
1.2 a committee it may establish in accordance with Statute 14 consisting of two or 

more individuals appointed by them, at least one of whom shall be a member 
of the Board of Trustees; or  

 
1.3 an appropriately qualified member or appropriately qualified members of the 
 Board of Trustees; or 
 
1.4 an appropriately qualified member or appropriately qualified members of the 
 University’s staff. 

 
2. Any delegation of functions will be clearly minuted, set out in written terms of reference, 

within Ordinances or in a list of standing functions delegated to the Collegiate Council, 
a committee, members of the Board of Trustees or to members of the University staff. 
These documents will specify the limits (including time or financial limits) or conditions 
on the exercise of such functions and the reporting arrangements.  

 
3. With the exception of the Vice-Chancellor and the Collegiate Council no committee or 

persons to which functions have been delegated are permitted to delegate further 
those functions without the prior agreement of the Board of Trustees.   

 
4. The Collegiate Council, subject to any limits or conditions specified by the Board of 

Trustees, may further delegate functions given to it by the Board of Trustees to: 
 

4.1 a committee it may establish in accordance with Statute 14 consisting of two or 
more individuals appointed by the Collegiate Council, at least one of whom shall 
be a member of the Collegiate Council; or  
 

4.2 an appropriately qualified member or appropriately qualified members of the 
Collegiate Council; or 
 

4.3 an appropriately qualified member or appropriately qualified members of the 
University’s staff. 

 
5. Any delegation of functions by the Collegiate Council will be clearly minuted, set out in 

written terms of reference, within Ordinances or in a list of standing functions delegated 
to a committee, members of the Collegiate Council or to members of the University 
staff. These documents will specify any limits (including time or financial limits) or 
conditions on the exercise of such functions and the reporting arrangements. 

 
6. In the absence of the Vice-Chancellor the functions delegated to him/her may be 

exercised by the Deputy Vice-Chancellor. The Vice-Chancellor may delegate functions 
given to him/her subject to any limits or conditions specified by the Board of Trustees 
or the Collegiate Council, or set out in the University’s Financial Regulations, but any 
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such sub-delegation must be set out in writing and shall include any limits (including 
time or financial limits) or conditions on the exercise of such sub-delegation and the 
reporting arrangements required. Functions which have been sub-delegated by the 
Vice-Chancellor shall be reported to the Secretary of the Board of Trustees as soon 
as practicable. Standing delegated function shall be reviewed by the Board of Trustees 
annually. 

  
7. In the exercise of all delegated functions committees and individuals must comply with 

the Statutes, Ordinances, Financial Regulations and all other University policies and 
procedures. 

 
8. The terms of reference for any delegation by the Board of Trustees or the Collegiate 

Council and the list of standing functions delegated to members of the Board of 
Trustees, the Collegiate Council or members of the University’s staff will be subject to 
review by the body which delegated the function.  

 
9.  The terms of reference of committees and the list of standing functions delegated will 

be included within the Ordinances and will be amended automatically to reflect any 
changes approved by the body which established the committee or delegated the 
function. 

 
 
 

27 January 2021 
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recommendations to the Board of Trustees concerning their reappointment, where 
appropriate. 

 
14. To consider elements of the annual financial statements in the presence of the External 

Auditors, including the Auditors’ formal opinion, the statement of members’ 
responsibilities and the statement of internal control, in accordance with the OfS’s 
Accounts Directions. 

 
15. 
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1.1 To provide strategic insight and thought leadership for developing and 
delivering the University’s Equality and Inclusion Strategy (2021-26), ensuring 
the use of a holistic and inter-sectional approach. 

 
1.2 To lead on reframing the organisation’s approach to equality and inclusion. To 

move from beyond just legislation and regulatory compliance framework to a 
focus on equality and inclusion work as a business imperative that can offer a 
competitive advantage and deliver transformative change. 

 
1.3 To regularly monitor and review performance against the University’s strategic 

equality and inclusion objectives to ensure that its associated action plans are 
effectively implemented. 

 
1.4 To develop targets and key performance indicators relating to staff and student 

equality and inclusion.  To monitor their integration and delivery within the 
corporate planning process. 

 
1.5 To receive and consider reports from relevant University committees, working 

groups, networks, and departmental Directors to identify key strategic and 
operational issues relevant to equality and inclusion and provide 
recommendations as appropriate. 

 
1.6 To receive and deliver reports and updates to the University Board of Trustees 

as required including a statutory annual equality and inclusion report annual 
report. 

 
1.7 To establish and monitor the work of sub-groups / committees as may be 

required to deliver on specific areas of work in the Equality and Inclusion 
Committee’s remit. 

 
1.8 Responsible for making decisions and/or recommendations regarding relevant 

strategic initiatives, policies, procedures as well as resource-related equality 
and inclusion matters. 

 
1.9 Oversee and approve all equality and inclusion submissions for external 

accreditation and benchmarking. 
 
Constitution  
 
The Committee, which shall be appointed by the Board of Trustees, shall comprise: 
 

Three independent members of the Board of Trustees, one of whom shall be appointed 
Chair 
 
The Vice-Chancellor 
 
The Head of Inclusion  

 
At the discretion of the Chair, meetings may also be attended by (a) other senior leaders of 
the University of London, where it is relevant to their area of expertise and responsibilities, 
and (b) other persons whose knowledge and experience can contribute to the work of the 
Committee.  Such attendees will not have voting rights. 
 
Mode of operation  
 
The quorum for the Committee will be three members, of whom two must be independent 
members of the Board of Trustees.  
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5.6 To approve the grant or renewal of Stewart House computer suite leases for 
values of £1,000,000 and above. 

 
Routine Matters of Estate Management 
 
6. As delegated by the Board of Trustees, to approve expenditure on such routine matters 

including (but not limited to) in relation to: (i) licences for alterations; (ii) variations and 
surrenders of leases; (iii) rent reviews; (iv) options and pre-emptions which do not 
comprise an irrevocable commitment on the part of the University to buy or sell 
property; (v) building contracts, appointments and warranties; (vi) restrictive covenants 
and easements; (vii) planning consents or agreements or other regulatory consents or 
dispositions in connection with the University’s Estate; (viii) location hire agreement to 
film, television or advertising companies.  The value on any single matter being for 
£1,000,000 and above. 

 
Project Approval/Monitoring of Projects 
 
7. To approve and monitor estates-related projects for values of between £1,000,000 and 

£5,000,000. 
 
Monitoring of Projects Approved Elsewhere 
 
8. To monitor estates-related projects approved by the Board of Trustees or the Finance 

Committee. 
 
Other Estates Matters 
 
9. To consider other estates-related issues or matters referred, or delegated, to the 

Estates Committee by the Board of Trustees (or referred to by the Finance Committee). 
 
Procurement Policy and Any Other Relevant Financial Regulations 
 
10. To ensure that all proposals comply with the Procurement Policy and any other 

relevant Financial Regulations. 
 
Reporting Procedures  
 
Reports of the Committee’s work will be provided regularly to the Board of Trustees. 
 
Constitution  
 
The Committee, which shall be appointed by the Board of Trustees, shall comprise: 
 

Four independent members of the Board of Trustees, one of whom shall be appointed 
Chair. 
 
One Head of Member Institution. 
 
Up to three persons with the appropriate specialist expertise for the work of the Estates 
Committee. 

 
In Attendance 
 
Other persons whose knowledge and experience can contribute to the work of the 
Committee may attend meetings at the discretion of the Chair, but have no voting 
rights. 

 







ORDINANCE 6 ANNEX 1 

13 
 

INVESTMENTS COMMITTEE 
  
Terms of Reference  
 
1. In accordance with legislation and such general policy or other guidance as may be 

approved from time to time by the Board of Trustees, to exercise the Board of Trustees’ 
powers of investment and report regularly to the Board of Trustees on the exercise of 
these powers. 

 
2. In cases of urgency and at the request of the Vice-Chancellor, the Chair of the 

Committee and any two other members of the Committee may approve such action by 
correspondence as they consider necessary. 

 
3. 
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COMMITTEES OF THE COLLEGIATE COUNCIL  

SENATE HOUSE LIBRARY BOARD
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One member of the Collegiate Council 
 
One independent member of the Board of Trustees appointed by the Board of Trustees 
 
A student user representative of the User Advisory Forum 
 
Appointed by the Collegiate Council on the nomination of the Vice-Chancellor  
 

Three University of London Member Institution Directors of Library Services (or their 
representatives) one of which shall be nominated by the Federal Libraries Group. 
 
Up to two external members drawn from the cultural heritage sector and/or library 
services outside of the University of London.  
 
The Board may co-opt up to two additional members with appropriate specialist 
expertise relevant to the work of the Library. 

 
In Attendance 
 

Other persons whose responsibilities can contribute to the work of the Board. 
 
The Quorum for the SHL Board will be five members including at least one ex-officio member, 
and one Member Institution representative (i.e. either the member of the Collegiate Council or 
one of the University of London Member Institution Directors of Library Services (or their 
representatives)). 
 

ACADEMIC QUALITY ADVISORY COMMITTEE  
 
Terms of Reference  
 
1. To provide advice to the Collegiate Council, as requested and appropriate, on issues 

related to the quality and standards of University of London awards. 
 
2. To consider collectively national and international developments in quality assurance 

and enhancement and report on these as requested to the Collegiate Council. 
 
3. To share the Member Institutions’ collective knowledge and experience on academic 

quality with a view to enhancing the quality of academic provision and disseminating 
good practice. 

 
4. To submit to the Collegiate Council an annual Quality Enhancement Review in respect 

of all Member Institutions and undertake any activity arising therefrom as requested by 
the Collegiate Council. 

 
Constitution  
 
Chair : A Vice-Principal of a Member Institution, with Quality Assurance responsibilities.   
 
One member of the Collegiate Council. 
 
Two persons appointed by and from each Member Institution and the School of Advanced 
Study, with responsibility for Quality Assurance and Enhancement and for Research Degree 
matters.  
 
One person appointed by and from University of London Worldwide. 
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All members other than the Chair and the member of the Collegiate Council shall be allowed 
named alternates 
 
Mode of Operation  
 
The quorum for the Committee will be 8 members.   
 

HONORARY DEGREES AND FELLOWSHIPS COMMITTEE  
 
Terms of Reference  
 
1. To recommend to the Collegiate Council, for its approval, nominations for the award of 

Honorary Degrees of: 
 
1.1 up to six persons at the Foundation Day Ceremony; and 
  
1.2 up to three persons annually by, and across, the Central Academic Bodies at their 

respective degree ceremonies; the Vice-Chancellor to decide, in consultation with the 
relevant Central Academic Body, if it is appropriate for an additional award to made 
during the year. 

 
2. To identify reserves/replacements, as required, for the above ceremonies. 
 
3. For each name identified at paragraphs 1-2 above, the honorary degree which should 

be awarded. 
 
4. To identify a list of names to be retained for future consideration for the award of 

Honorary Degrees at the Foundation Day Ceremony; if they have not been selected 
after three years they should not be retained. 

 
5. To recommend nominations for the award of up to three honorary fellowships for 

onward transmission to: (i) the Collegiate Council for its information and to ensure that 
there is no conflict with current plans in Member Institutions; and (ii) the Board of 
Trustees for its approval. 

 
Constitution  
 
Vice-
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Mode of Operation  
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STANDING FUNCTIONS DELEGATED BY THE BOARD OF TRUSTEES 

OR COLLEGIATE COUNCIL TO UNIVERSITY STAFF  
 
Functions Delegated by the Board of Trustees 
 

Function  Function 
delegated to  

Reporting 
arrangements  

   
Contracts and Financial Commitments 
 
1. Delegated Functions in relation to Contracts 

and Financial Commitments are set out in 
the University’s Financial Regulations; 
Scheme of Delegation. 
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academic matters, including the University 
Regulations and programme approvals, 
which in the opinion of the Vice-Chancellor 
are either urgent (but not requiring a special 
meeting) or non-contentious.   

 

in their absence the 
Deputy Vice-
Chancellor) 
 

will be reported to 
the next meeting 
of the Collegiate 
Council. 

06 April 2020 
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