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4.2 an appropriately qualified member or appropriately qualified members of the 

Collegiate Council; or 
 

4.3 an appropriately qualified member or appropriately qualified members of the 
University’s staff. 

 
5. Any delegation of functions by the Collegiate Council will be clearly minuted, set out in 

written terms of reference, within Ordinances or in a list of standing functions delegated 
to a committee, members of the Collegiate Council or to members of the University 
staff. These documents will specify any limits (including time or financial limits) or 
conditions on the exercise of such functions and the reporting arrangements. 

 
6. In the absence of the Vice-Chancellor the functions delegated to him/her may be 

exercised by the Deputy Vice-Chancellor. The Vice-Chancellor may delegate functions 
given to him/her subject to any limits or conditions specified by the Board of Trustees 
or the Collegiate Council, or set out in the University’s Financial Regulations, but any 
such sub-delegation must be set out in writing and shall include any limits (including 
time or financial limits) or conditions on the exercise of such sub-delegation and the 
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COMMITTEES OF THE BOARD OF TRUSTEES 
 
Academic Promotions and Titles Committee       4 
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AUDIT AND RISK ASSURANCE COMMITTEE 
 
Terms of Reference  
 
1. To advise the Board of Trustees on the appointment of the External Auditors, their 

audit fees, the provision of any non-audit services by the External Auditors and any 
questions of resignation or dismissal of the External Auditors. 

 
2. To discuss, if necessary, with the External Auditors, before the audit begins, the nature 

and scope of the audit. 
 
3. To discuss with the External Auditors problems and reservations arising from the 

interim and final audits, including a review of t
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responsibilities and the statement of internal control, in accordance with the OfS’s 
Accounts Directions. 

 
14. In the event of the merger or dissolution of the University, to ensure that the necessary 

actions are completed, including arranging for a final set of financial statements to be 
completed and signed.  In the event of major change to the University’s constitutional 
arrangements, to monitor and keep under review, during any transitional period, the 
effectiveness of the risk management, control and governance arrangements. 

 
15. To consider and deal as appropriate with other such issues or matters referred to it by 

the Board of Trustees or the Vice-Chancellor. 
 
16. To report to the Board of Trustees and make recommendations to the Vice-Chancellor 

as appropriate. 
 
Reporting Procedures  
 
17. Reports of the Committee’s work will be circulated to the Board of Trustees. 
 
18. The Committee will prepare an annual report covering the University’s financial year 

and any significant issues up to the date of preparing the report.  The report will be 
addressed to the Board of Trustees and the Vice-Chancellor, summarising the activity 
for the year. It will give the Committee’s opinion on the adequacy and effectiveness of 
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Constitution  
 
The Equality and Diversity Committee, which shall be appointed by the Board of Trustees, 
shall comprise: 
 

An independent member of the Board of Trustees as Chair . 
 
Representatives of University of London Worldwide, School of Advanced Study, the 
Senate House Library and any other student facing areas as appropriate. 
 
The Director of Human Resources. 
 
The Head of Inclusion. 
 
At least one senior member of the academic staff of the School of Advanced Study. 
 
The Pro Vice-Chancellor (Strategy, Planning and Partnerships) and Director of 
Property and Facilities Management or his/her nominee. 
 
One member nominated by UCU 
 
One member nominated by UNISON 
 
Other co-opted members with appropriate specialist expertise, as required. 

 
Mode of  Operation  
 
The quorum for the Committee will be five members.   
 
 
ESTATES COMMITTEE 
 
Terms of Reference  

 
Scrutiny of Business Cases 

 
1. To consider, and to make a recommendation to the Board of Trustees on, the 

business case of estates-related major projects2.  The Committee will 
consider, but will not be limited to, the following aspects of proposals: 
availability; affordability; funding model; operational model; design/delivery of 
the project; risks to the project and how they will be managed/mitigated; and 
the project in the wider context of the University’s strategic aims and 
objectives. 
 

Options Appraisal 
 
2. To review other estates-related initiatives, feasibility studies/options appraisals 

and business cases, in the context of assessing their respective financial and 
strategic value to the University, and to provide advice and guidance, as 
required, to University officers. 

 
Scrutiny of the Capital Plan 

 
3. To consider the Building Capital Programme in relation to the University 

                                                 
2 Estates-related major projects are over £1,000,000 in value, inclusive of VAT, (or other estates-related projects 
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Strategy. 
 

Scrutiny of the Planned Maintenance Plan 
 
4. To consider the Building Planned Maintenance Programme in relation to 

ensuring that the Estate remains compliant and fit-for-purpose for students, 
staff and other stakeholders. 

 
Leases, Licenses and Rents 
 
5. As delegated by the Board of Trustees: 
 

5.1 To approve the grant, and taking, of leases and licences for periods of 
five years or less (1) with a value between £250,001 and up to but not 
including £2,000,000 per annum for rent and service charge combined, 
and (2) for space between 301m² and 1,000m². 

 
5.2 To approve the grant, or renewal, of leases of equipment space to third 

parties in the Stewart House computer suite for periods of over two 
years and up to and including five years. 

 
5.3 To report to the Board of Trustees the re-designation from the 

operational estate of any property/properties that will be held for 
investment purposes, that is, held as an ‘investment property’, or that 
will no longer be held for investment purposes. 
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Constitution  
 
The Committee, which shall be appointed by the Board of Trustees, shall comprise: 

 
Four independent members of the Board of Trustees, one of whom shall be 
appointed Chair . 
 
One Head of Member Institution. 
 
Up to three persons with the appropriate specialist expertise for the work of the 
Estates Committee. 

 
In Attendance 
 
Other persons whose knowledge and experience can contribute to the work of the 
Committee may attend meetings at the discretion of the Chair, but have no voting 
rights. 

 
Mode of Operation  
 
The quorum for the Committee will be five members, of whom two must be independent 
members of the Board of Trustees. 
 
The Committee will meet no less than five times a year.  
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�x Require the University to provide special consideration for admission to 
the University, or other special advantage, for the donor designate, their 
family or friends?  

�x Require the University to deviate from its normal hiring, promotion or 
contracting procedures?   

 
2. On reviewing the material provided, to advise the Vice-Chancellor if: 

�x The proposed donation should be progressed.  
�x The proposed donation should not be progressed. If the proposed 

donation should not be progressed the EADC must clearly state its 
reasons. 

�x More information is required, specifying clearly what additional detail is 
necessary. 

�x If the proposed donation should be referred to the Board of Trustees for 
its consideration. If the proposed donation should be referred, the EADC 
must clearly state its concerns. 

�x There is any additional information that the Committee believes 
appropriate to consider in formulating advice to the Vice-Chancellor or 
Board of Trustees. 

 
Constitution  
 
In accordance with section 5.14 of the Ethical Acceptance of Donations Policy, the EADC, 
which shall be appointed by the Board of Trustees, shall comprise up to seven members, 
including: 

 
Current or former members of the Board of Trustees, one of whom shall be 
appointed Chair by the Board of Trustees 
 
A member of the academic staff of the University or of one of the Member 
Institutions of the University 
 
A member with appropriate legal expertise for the work of the Committee 
 
Other members as required with appropriate expertise for the work of the 
Committee   
 

Members may meet more than one of the criteria listed above. 
 

Mode of Operation  
 
The quorum for the EADC will be three members, at least one of whom must be a current 
member of the Board of Trustees. 
 
The Secretary to the EADC will be the Director of Development, or their nominee. 
 
The Committee’s Terms of Reference will be reviewed periodically, normally every three 
years. 
 
Due to the inherent sensitive nature of the material contained in the Development Office 
screenings and of the Committee’s discussions, more detailed procedures relating to the 
operation of the EADC are held by the University’s Development Office.    
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INVESTMENTS COMMITTEE 
  
Terms of Reference  
 
1. In accordance with legislation and such general policy or other guidance as may be 

approved from time to time by the Board of Trustees, to exercise the Board of Trustees’ 
powers of investment and report regularly to the Board of Trustees on the exercise of 
these powers, including the management of cash reserves. 

 
2. In cases of urgency and at the request of the Vice-Chancellor, the Chair of the 

Committee and any two other members of the Committee may approve such action by 
correspondence as they consider necessary. 

 
3. Having regard to investment criteria exclusively, to approve the annual dividend of the 

Unified Trust Fund and to advise the Board of Trustees accordingly. 
 
4. To recommend to the Board of Trustees the appointment of any investment managers 

and the period, terms and conditions relating to any such appointments. 
 
5. To consider and advise the Board of Trustees on all questions of general investments 

policy and performance and to report to the Board of Trustees. 
 

6. To consider and deal as appropriate with such other issues or matters referred to it by 
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1.1  determine and review the salary, emoluments, allowances and other financial 
benefits payable by the University to the Vice-Chancellor, or sums reimbursed 
to another employer for the services of the Vice-Chancellor;   

 
1.2  approve and review the salary, emoluments, allowances and other financial 
 benefits payable by the University to its most Senior Staff; and 
 
1.3  receive agreed objectives and a report on the performance of the University’s 

most senior staff.    
  

2.  The Committee shall receive annually from the Vice-Chancellor a report on the 
salaries paid to the University’s other Senior Staff.   

 
3.  The Committee shall approve severance payments to the staff whose salaries are 

reviewed or reported under paragraphs 1.1, 1.2 and 2 or where the severance 
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Remuneration Committee can determi
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Constitution  

 
The Trust Funds Committee, 
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One member of the Collegiate Council 

 
One independent member of the Board of Trustees appointed by the Board of Trustees 
 
A student user representative of the User Advisory Forum 
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One person appointed by and from University of London Worldwide. 
 
All members other than the Chair and the member of the Collegiate Council shall be allowed 
named alternates 
 
Mode of Operation  
 
The quorum for the Committee will be 8 members.   
 
HONORARY DEGREES AND FELLOWSHIPS COMMITTEE  
 
Terms of Reference  
 
1. To recommend to the Collegiate Council, for its approval, nominations for the 

award of Honorary Degrees of: 
 

1.1 up to six persons at the Foundation Day Ceremony; and 
  
1.2 

1.
1.
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The Chair of the central University Staff Association 
 
Mode of Operation  
 
The quorum for the Committee will be 5 members.   
 
06 April 2020
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STANDING FUNCTIONS DELEGATED BY THE BOARD OF TRUSTEES 
OR COLLEGIATE COUNCIL TO UNIVERSITY STAFF  

 
Functions  Delegated by the Board of Trustees 
 

Function  Function 
delegated to  

Reporting 
arrangements  

   
Contracts and Financial Commitments 
 
1. Delegated Functions in relation to Contracts 

and Financial Commitments are set out in 
the University’s Financial Regulations; 
Scheme of Delegation. 

 
 

 
 

As required by the 
Scheme of 
Delegation. 
 

Staffing Matters 
 
2.  Subject to any special provisions made by 

the Board of Trustees for particular posts, 
to  exercise the functions of the Board of 
Trustees in relation to the app5itmon,f 
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academic matters, including the University 
Regulations and programme approvals, 
which in the opinion of the Vice-Chancellor 
are either urgent (but not requiring a special 
meeting) or non
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